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The provincial IFPA program was designed to
enable licensees to explore new forest
management ideas in an operational setting — to
enhance timber supplies, community stability and
social and environmental values.

The program was launched to advance seven
goals of government:

- Develop socially acceptable forest management
plans and practices;

- Conserve environmental values;
- Increase timber supply;

- Improve the knowledge base to achieve specific
forest management objectives;

- Implement a results-based approach to
management;

- Communicate IFPA results to influence forest
management; and

- Promote tenure reform.
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Figure 1. SFM Indicator Reporting Results (Morice  TSA)
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Table 1. Morice TSA Indicators (targets met)

Indicator
Number

M = Morice TSA
L = Lakes TSA

Targets
Met?

Comments / Recommendations

Number of
communications by
licensee

Number of participation
opportunities by
opportunity type

Number of aboriginal
participation
opportunities by
licensee

Number of continual
improvement-related
projects in the DFA by
licensee

Percentage of identified
high hazard structures
with action plans
implemented by
Licensee

Percent area retained in
WTR by licensee
annually

Ratio of annual mill
consumption to AAC
apportionment
harvested by licensee

MO02 Yes
M04 Yes
MO05 Yes
MO06 Yes
MO7 Yes
M15 Yes
M21 Yes

The targets have been met.

The targets have been met.

The targets have been met.

The targets have been met.

The targets have been met.

The targets have been met.

The targets have been met.

No further recommendations

No further recommendations

No further recommendations

No further recommendations

No further recommendations

No further recommendations

No further recommendations

February 2009
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Indicator
Number

Targets
Met?

Indicator Comments / Recommendations

M = Morice TSA
L = Lakes TSA

Percentage of blocks
meeting NAR
disturbance objectives
by licensee

Percentage of total
goods and services
provided by local
vendors by licensee

Percent of gross forest
area converted to
permanent access by
licensee

Percentage of forest
management
commitments
completed on time
resulting from
consultations regarding
non-timber features and
interests by licensee

Ratio of capital
expenditures to
depreciation by licensee

Percent species
composition of harvest
volume by licensee

Benefits directed into
local communities by
licensee

Road density by
ecosystem and wildlife
value class by licensee

Public Advisory Group
established and
maintained according to
approved Terms of
Reference

Percentage of
comments receiving
response by type by
licensee

M23

M24

M25

M27

M28

M35

M43

M46

M50

M54

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

The targets have been met.

The targets have been met.

The targets have been met.

The targets have been met.

The targets have been met.

No further recommendations

No further recommendations

No further recommendations

No further recommendations

No further recommendations

The focus for this indictor is meeting the pine targets to

address the MPB. The targets have been met. No further

recommendations.

The targets have been met.

The targets have been met.

The targets have been met.

The targets have been met.

No further recommendations

No further recommendations

No further recommendations

No further recommendations
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Indicator
Number Targets

Comments / Recommendations
Met?

Indicator

M = Morice TSA
L = Lakes TSA

Percent of Fires Burning
During Poor or Fair Air

. - M56 Yes The targets have been met. No further recommendations
Quality Conditions by
Licensee
Ecosystem Carbon
Storage by tonnes/ha. M57 Yes The targets have been met. No further recommendations

by Licensee

Table 2. Morice TSA Indicators (targets partially = met)

Indicator
Number Targets

Comments / Recommendations
Met?

Indicator

M = Morice TSA
L = Lakes TSA

Canfor met the target in 35 of 47 watersheds. BCTS met the
target in 19 of 21 watersheds. West Fraser met the target in 26
of 32 watersheds. Not meeting the target could have a

Percent area | than : o g .
ercent area ess tha potentially negative impact on riparian habitat.

3m in height in stream

RMAs by Sensitive M10 Partial The indicator has been operationalized and linked to

Watershed by licensee riparian Best Management Practices and associated
effectiveness monitoring. The PAG will be considering a
revised indicator for 2008 2009 reporting period.
This indicator was partially met by Canfor, BCTS and West
Fraser. Not meeting target could result in the full range
recreational opportunities being compromised in the DFA.

Percent of area less . . ) .

than VEG by recreation M11 Partial Actions related to updating data inputs is in progress and

class by licensee inputs will continue to be refined as better information is
obtained (trails, recreational features and backcountry lakes
database).Utilizing updated data inputs, re-run analysis,
reforcast targets and present to PAG for endorsement.
Canfor met the target in 18 of 32 VQO Classes. Targets will be
met later in the planning horizon for an additional 9 VQO
Classes. BCTS met the target in 13 of 19 VQO Classes.
Targets will be met later in the planning horizon for an

tTgr? ?égft?;?(glgsil — _ additional 3 VQO Classes. West Fraser met the target in 32 of

) M12 Partial 40 VQO Classes.
by Scenic Area by
licensee Recreational opportunities could potentially be diminished if

the visual landscape is altered too significantly

A new operational indicator has been proposed and endorsed
by the PAG. No further action is required.

12
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Indicator

Percent area in suitable
forage opportunity class
by LU by licensee

Percent forest in each
patch type by patch size
class by BEC Variant by
licensee

Percent seral stage
distribution by non-
timber tenure license by
forest licensee

Percentage of AAC
harvested by licensee

Indicator
Number

M = Morice TSA
L = Lakes TSA

M13

M17

M19

M20

Targets
Met?

Partial

Partial

Partial

Partial

Sustainable Forest Management Report February 2009

Comments / Recommendations

Canfor, BCTS and West Fraser each met their targets in all
but one Landscape Unit. Moving forward, need to update
licensee DFA's and reforecast targets. Recommend using a
minimum cumulative area threshold to eliminate slivers
(100ha).

Canfor met its targets. HFP met its targets in all but one BEC
variant (ESSFmc). BCTS did not meet its targets. Not meeting
target is a result of natural disturbance related to fire, which
occurred prior to plan endorsement and is not attributable to
actions taken by applicable licensees

Since harvesting is concentrated in pine-leading SBS
types, the time required to meet applicable patch size
targets should be reviewed and reforecast. The ESSF will
take a while longer due to the current beetle situation and the
lack of current harvesting in the ESSF.

Seral targets in the ESSF are in part not being met due to
natural disturbance related to fire which occurred prior to plan
endorsement and is not attributable to actions taken by
licensee.

For HFP, one Trapline territory and one Range Tenure area
fell below the targets. For Canfor, four Range Tenure areas fell
below the target. For BCTS eight Range Tenure areas fell
below the target.

Range territories below the forecast target is due to
changing harvest priorities to maximize recovery of
beetle attacked timber and reduce the associated non-
recoverable losses. As such, harvesting activities will
not necessarily be directed towards creating early seral
in range territories. As such, it is necessary to assess
ability to meet targets for range territories moving forward.This
will be done by re-running analysis, reforecasting targets and
presenting results to PAG.

Canfor and BCTS met the target. HFP supplied their mill with a
large amount of privately purchased wood, therefore they
didn't need to harvest as much of their crown AAC. The target
relates to the obligations under the licensee over a 5 year
period; therefore it is expected that licensees that do not meet
targets on an annual basis, must meet targets by the end of
their 5 year period.

As such, propose to PAG that indicator be aligned with
licensee cut control periods and be reported every 5 years.

13
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Indicator

Indicator Number

M = Morice TSA
L = Lakes TSA

Percent seral stage
distribution by
ecosystem and wildlife
value class by licensee

M31

Percent Seral Stage
Distribution by LRMP
Biodiversity Emphasis
Area / BEC
Combination by
licensee

M32

Road density by
recreation class by M47
licensee

Road density index
(RDI) by sensitive M52
watershed by licensee

Percent of Harvesting

by Licensee where

Recommended

Operational Guidelines M53
have been applied to

Retain Structural

Habitat Elements

Percent of harvest area
in Mountain Pine Bark

Beetle attacked stands s
by licensee
Indicator
Indicator Number

M = Morice TSA
L = Lakes TSA

Targets
Met?

Partial

Partial

Partial

Partial

Partial

Partial

Sustainable Forest Management Report February 2009

Comments / Recommendations

All targets have been met with the exception of BCTS in
“Mountain Goat Key Habitats”.

BCTS will revise business process to reflect checks regarding
activities in Mountain Goat key habitat areas. Align Mountain
Goat key habitat areas (primary and secondary areas) with
FRPA habitat areas.

All targets have been met with the exception of BCTS in 1 of
19 categories. BCTS — no new harvest within SBSdk old until
such time as target met.

Canfor and HFP met their targets. BCTS met its targets except
in “LRMP Motorized”. There are no adverse implications for
not meeting this target.

Propose to update data inputs for indicator and review with
PAG (trails, recreational features and backcountry lakes
database). Based on results above, re-run analysis, reforecast
targets and present to PAG. Also consider revising target for
BCTS - LRMP Motorized — Currently, the specified target is O.

Canfor met the target in 41 of 46 watersheds. BCTS met the
target in 19 of 20 watersheds. HFP met the target in 30 of 31
watersheds.

This indicator is effective as a pressure indicator to determine
the amount of roads within a watershed and is made more
effective in combination with M7 (Percentage of identified high
hazard structures with action plans implemented by Licensee).

Canfor and BCTS met the target. HFP did not meet the target.
For the 2008/2009 reporting period, HFP will develop a way of
tracking whether this indicator is being met on harvested
blocks. The recommended operational guidelines should be
reassessed in light of the MPB epidemic.

Canfor and BCTS met the target. HFP did not meet the target.
For HFP, harvest of non-pine blocks was related to Cutting
Permit expiry on some older permits developed prior to the
MPB outbreak.

Table 3. Morice TSA Indicators (no data)

Targets
Met?

Comments / Recommendations

14
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Indicator
Number Targets

Comments / Recommendations
Met?

Indicator

M = Morice TSA
L = Lakes TSA

There were no indicators with no data during this reporting
period.
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Indicator

Indicator

Table 4. Morice TSA Indicators (targets not met)

Indicator

Number

M = Morice TSA
L = Lakes TSA

Targets
Met?

Comments / Recommendations

There were no indicators where the Targets were not met
during this reporting period.

Table 5. Morice TSA Indicators (5-year reporting)

Indicator

Number

M = Morice TSA

Targets
Met?

Comments / Recommendations

Percent area of the
THLB and non-
contributing forest by
beetle hazard type
(extreme and high) by
licensee

Percent Species
Composition by BEC by
licensee

Percent total area by
wildlife value class by
LU by licensee

Area of arable land
(Ha/5yr.) within
contributing and non-
contributing forest
converted to agricultural
lease by agricultural unit
in licensee operating
area

Equivalent clear cut
area (ECA) by Sensitive
watershed by licensee

Area Weighted Average
Minimum Harvest Age
Mean Annual Increment
(m3/halyear) by BEC by
licensee

L = Lakes TSA

M14

M33

M37

M42

M45

M49

5-yr

5-yr

5-yr

5-yr

5-yr

This indicator has a 5 year reporting interval; therefore, the
next reporting period is 2009.

This indicator has a 5 year reporting interval; therefore, the
next reporting period is 2009.

This indicator has a 5 year reporting interval; therefore, the
next reporting period is 2009.

This indicator has a 5 year reporting interval; therefore, the
next reporting period is 2009.

This indicator has a 5 year reporting interval; therefore, the
next reporting period is 2009.

This indicator has a 5 year reporting interval; therefore, the
next reporting period is 2009.
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Table 6. Morice TSA Indicators (no targets)

Indicator
Number Targets

Comments / Recommendations
Met?

Indicator

M = Morice TSA
L = Lakes TSA

Percent area in Aspen

Leading Stands within Targets have not been set for this indicator for this reporting

period. This will be kept as a monitor only indicator. PAG

CrSATEERT FeE M36 No targets endorsed recommendation changing indicator to a 5 year
Range by LU by et recom
licensee reporting interval.

Area treated by
treatment type by M41 No targets
licensee

Targets have not been set for this indicator for this reporting
period. This will be kept as a monitor only indicator.

This report provides summary information on our sustainable forest management plans and monitoring systems.
Detailed indicator performance monitoring reports and recommendations for both the Morice and Lakes SFM
plans can be viewed by contacting the IFPA General Manager.
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